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EFFECTUAL  CHARITY. 


Our  charity,  if  by  the  word  we  mean  our  loving-kindness,  has 
been  good  in  itself;  but  if  we  mean  by  the  word,  almsgiving,  can 
we  flatter  ourselves  that  it  has  been  productive  of  a  satisfactory 
state  of  things?  We  have  taught  our  poor  to  live  in  uncertainty 
as  to  their  resources,  which  is  producing  among  them  a  reckless 
want  of  forethought  which  is  quite  appalling.  *  *  *  There  are  hun¬ 
dreds  of  our  people  living  on  the  extremest  brink  of  pauperism 
or  starvation,  learning  more  and  more  to  be  dependent  on  the 
chance  coal-ticket  or  half-crown  or  blanket;  and  if  it  does  not 
happen  to  be  given  at  the  moment  when  it  is  wanted,  how  forlorn 
is  the  position  of  the  improvident  man. 

And  is  our  money  doing  any  good?  Did  you  ever  see  the 
district,  the  family,  the  individual,  that  was  richer  for  this  re¬ 
peated  almsgiving?  Is  the  bed  better  covered  in  the  long  run 
for  the  lent  blankets,  or  the  children  better  fed  for  the  free  dis¬ 
tribution  of  soup?  Or  is  it  consistent  with  our  ideal  that  there 
should  be  this  body  of  people  dependent  for  the  most  ordinary 
necessities  of  life  on  the  gifts  of  another  class?  Rely  upon  it 
if  we _  foster  this  state  of  things,  it  will  continue  to  increase. 
Here  we  are,  however,  in  the  midst  of  this  almsgiving, — aimless, 
thoughtless,  ineffectual  to  achieve  any  object  its  donors  had  in 
view.  It  is  a  gigantic  system,  or  rather  no  system,  which  has 
grown  around  us.  What  is  our  duty  with  regard  to  it?  Special¬ 
ly,  what  is  the  duty  of  those  of  us  who  are,  in  any  sense  of  the 
word,  trustees  of  charitable  funds? 

There  is  a  society,  a  society  for  organizing  charity,  called  The 
Associated  Charities,  which  has  set  itself  to  help  distributors  of 
alms  in  two  important  ways.  First,  it  has  offered  to  examine, 
free  of  all  charge,  carefully,  for  any  one  who  wants  to  learn 
about  them,  the  circumstances  and  character  of  applicants  for 

relief. 

It  offers  a  second  advantage:  it  will  give  an  opinion  on  the 
case  of  an  applicant.  When  the  facts  respecting  his  condition 
and  character  are  ascertained,  the  problem  is  simply  this:  How 
can  he  be  so  helped  that  the  help  may  soon  be  needed  no  longer? 
How  placed  speedily  out  of  the  reach  of  want,  in  an  honorable, 
useful  place,  where  he  can  help  himself?  Or,  if  his  need  be 
necessarily  chronic,  how  can  he  be  provided  for  adequately  and 
regularly? 
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At  the  Annual  Meeting  of  the  Salem  Associated  Charities 
held  Tuesday,  November  26th,  1907,  Mr.  George  M.  Whipple, 
for  fourteen  years  president  of  this  society,  having  declined  the 
nomination  for  another  year,  it  was 

Resolved,  That  we  take  this  occasion  to  express  our  grateful 
thanks  to  Mr.  Whipple  for  the  continued  interest  that  he  has  al¬ 
ways  manifested  in  the  work  of  this  society.  For  a  long  period 
he  has  borne  almost  the  entire  burden  of  carrying  on  the  activi¬ 
ties  of  the  Associated  Charities  in  Salem.  He  took  up  the  work 
when  it  was  new  and  at  a  time  when  such  work  seemed  undesir¬ 
able  to  many.  Such  action  on  his  part  has  meant  a  personal 
sacrifice,  and  it  must  be  with  satisfaction  that  he  sees  the  work, 
that  he  has  carried  on  so  long,  now  considered  by  nearly  every 
one  to  be  perhaps  the  most  important  philanthropic  movement 
in  the  city.  In  all  these  years  Mr.  Whipple  has  given  to  this 
society  much  of  his  time  and  strength,  and  we  desire  to  place 
upon  our  records  our  appreciation  of  his  valuable  services. 


DIRECTORS’  REPORT. 

1906-1907. 

In  the  summer  of  1906,  Miss  Anna  C.  Cross,  so  long  the  faith¬ 
ful  Secretary  of  this  society,  resigned  her  position.  Miss  Alice 
Mclntire,  whose  years  of  training  in  the  Boston  Associated  Char¬ 
ities  thoroughly  qualify  her  to  do  enlightened  and  effectual 
charity  work,  was  secured  to  fill  the  vacancy.  Miss  Mclntire 
began  her  duties  as  General  Secretary  of  the  Salem  Associated 
Charities,  October  1st,  1906. 

A  REPRESENTATIVE  BOARD  OF  DIRECTORS. 

At  the  annual  meeting  of  the  society,  held  November  13th 
the  By-Laws  were  so  amended  as  to  enlarge  the  Board  of  Direct¬ 
ors.  On  our  enlarged  Board,  representatives  of  the  various 
philanthropic  organizations  of  the  city  have  found  a  place.  The 
tendency  must  ever  be  in  this  direction  until  our  society  becomes, 
what  its  name  implies,  the  Salem  Charities  working  together. 
The  fact  that  Salem  has  so  many  charitable  societies  was  the 
chief  reason  for  forming  the  Associated  Charities.  It  is  our 
chief  reason  now  for  asking  for  the  hearty  support  of  the  com¬ 
munity. 

GROWTH. 

The  work  of  our  society  has  increased  considerably  during  the 
past  year.  It  was  found  necessary  to  engage  an  assistant  secre¬ 
tary  and  we  were  able  to  secure  the  services  of  Mrs.  Eva  W. 
White,  a  graduate  of  the  School  for  Social  Workers,  who  began 
her  duties  in  July. 

THE  AIM  OF  THE  SOCIETY. 

In  presenting  this  report  we  would  ask  you  to  consider  the 
aim  of  the  Associated  Charities,  in  order  the  better  to  under¬ 
stand  the  methods  of  this  society.  The  Associated  Charities 
aim  to  combine  and  develop  all  charitable  resources  of  the  com¬ 
munity  for  the  relief  of  poverty,  the  prevention  of  pauperism  and 
crime.  In  order  to  deal  effectually  with  poverty,  the  worker 
must  establish  close  sympathetic  personal  relations  with  the  lives 
and  homes  of  the  poor.  In  carrying  on  this  work  we  regard  the 
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giving  of  relief  as  only  a  means  to  an  end.  We  deem  it  vastly 
more  important  to  develop  and  utilize  what  may  be  termed  the 
natural  sources  of  relief,  such  as  relatives,  friends,  churches  and 
employers.  Our  aim  is  best  summed  up  in  the  word  Co-opera¬ 
tion — the  coming  together  of  all  to  do  constructive  work. 

CO-OPERATION. 

'The  foundation  principle  of  the  Associated  Charities  is  Co-op¬ 
eration.  It  asks  the  co-operation  of  public  and  private  agencies 
and  individuals,  in  order  that  relief  when  needed,  shall  be  ade¬ 
quate  and  obtained  from  the  proper  principal  sources.  It  also 
asks  the  co-operation  of  the  needy  family  itself.  In  fact  this 
co-operation  with  the  family  itself,  is  so  essential  that  it  is  prac¬ 
tically  a  waste  of  time  to  try  to  help  those  who  will  not  help 
themselves.  It  is  evident  that  this  society  can  do  its  largest 
and  best  work  only  through  co-operation  with  the  charitable  or¬ 
ganizations  of  the  city.  How  completely  our  ideal  can  be  at¬ 
tained  depends  upon  the  community’s  realization  of  the  necessity 
of  co-operation  and  upon  the  spirit  of  disinterestedness  in  the 
community. 

ILLUSTRATION  OF  GOOD  CO-OPERATION. 

A  man  applied  to  the  Associated  Charities  for  aid.  We  offered  him  work  He 
refused  the  work  and  made  application,  the  same  day,  to  two  private  relief  socie¬ 
ties,  two  churches  and  to  the  Overseers  of  the  Poor.  One  or  two  of  these  agencies 
inquired  if  we  knew  the  man,  and  we  communicated  with  others  asking  them  to 
withhold  aid.  The  applicant,  finding  that  he  could  not  easily  get  aid  decided  to 
seek  a  “steady  job.”  The  next  day  he  found  steady  work  at  good  pay. 

SOCIAL  CONDITIONS  AND  CO-OPERATION 
COMMITTEE  FORMED. 

In  order  to  bring  about  in  Salem  as  complete  co-operation  as 
possible,  and  to  ascertain  the  facts  in  regard  to  the  condition 
of  the  poor,  a  Social  Conditions  and  Co-operation  Committee 
has  heen  formed.  The  purpose  of  the  Committee  is: 

(1)  To  know  the  living  conditions  of  the  poor. 

(2)  To  arouse  the  public  to  united  effort  in  remedying  un¬ 
favorable  conditions  by  practical  measures. 

It  is  encouraging  that,  at  the  meetings  of  this  Committee  with 
the  Trust  Fund  Commissioners,  the  Overseers  of  the  Poor  and 
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the  Salem  Relief  Committee,  a  general  willingness  to  co-operate 
has  been  expressed.  Closer  co-operation  with  these  organiza¬ 
tions,  combined  with  the  growing  interest  among  citizens  at 
large,  will  mean  building  a  sound,  practical  policy. 

CO-OPERATION  WITH  THE  SALEM  RELIEF 

COMMITTEE. 

Our  relations  with  the  Salem  Relief  Committee  should  have 
special  mention.  Close  co-operation  between  these  two  soci¬ 
eties  is  very  essential  to  the  work  that  each  is  trying  to  do.  The 
advantage  to  our  work  of  this  co-operation  is  very  evident. 
During  the  past  year  the  Relief  Committee  has  complied  with 
our  requests  for  aid.  It  has  aided  45  (forty-five)  families  to 
the  amount  approximately  of  $200.00  (two  hundred  dollars). 
We  take  this  opportunity  of  gratefully  acknowledging  our  in¬ 
debtedness. 

INVESTIGATION  AND  TREATMENT. 

Three  hundred  and  fifty  families  have  been  dealt  with  during 
the  past  year.  In  all  cases,  besides  promptly  obtaining  relief 
for  suffering,  we  have  endeavored  to  get  at  the  cause  of  the 
trouble,  and  to  guide  the  family  in  forming  its  plans.  Our  work 
has  been  constructive,  and  constructive  work  can  only  be  done 
by  the  most  careful  and  accurate  gathering  of  facts.  Investiga¬ 
tion  is  not  a  brief  call  to  decide  hastily  a -family’s  worthiness, 
or  unworthiness,  nor  is  it  alone  for  the  purpose  of  preventing  im¬ 
posture,  or  a  device  for  preventing  waste  of  Charity.  It  is 
rather  an  instrument  by  which  a  decision  may  be  reached  as  to 

the  kind  of  help  needed — material  or  not — and  how  such  help 

* 

may  be  best  administered.  In  other  words  investigation  sug¬ 
gests  a-  line  of  action,  under  a  given  set  of  circumstances,  which 
will  lead  to  the  proper  treatment  of  the  family. 

The  investigator  tries  first  to  get  at  the  attitude  and  resources 
of  the  family,  and  also  to  get  all  possible  references  and  informa¬ 
tion  in  regard  to  relatives,  employers,  church  and  social  connec¬ 
tions.  This  may  be  called  the  ‘‘investigation  within  the  home” 
and  should  be  so  sympathetically  done  that  the  family  will  feel 
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the  kindly  interest  taken.  Next,  since  the  aim  is  to  re-establish 
the  family,  relatives  and  employers  must  be  seen  and  references 
looked  up.  This  is  “investigation  outside  the  home”  and  is  very 
important. 

AN  INVESTIGATION  AND  WHAT  CAME  OF  IT. 

Mrs.  X,  a  woman  who  had  lived  alone  in  Salem  for  many  years,  and  was  sup¬ 
posed  to  have  no  relatives  who  could  aid  her,  was  stricken  with  paralysis.  Imme¬ 
diately  sympathetic  neighbors  found  a  temporary  home  for  her  and  succeeded  in 
obtaining  aid  from  two  different  organizations.  In  a  few  weeks,  however,  she  be¬ 
came  absolutely  helpless,  so  that  either  more  money  must  be  raised  or  she  must  be 
removed.  At  this  juncture,  the  advice  of  the  Associated  Charities  was  asked. 
The  Secretary  called,  and,  in  the  course  of  conversation,  learned  where  the  woman 
had  spent  her  girlhood.  Inquiries  were  made  and  she  was  found  to  have  nieces 
who  were  in  comfortable  circumstances.  These  were  communicated  with,  and  as 
a  result  a  family,  separated  because  of  a  misunderstanding,  was  re- united  and  the 
woman  given  a  home  with  one  of  her  nieces.  This  shows  that  a  thorough  investi¬ 
gation  by  a  skilled  worker  may  be  of  more  value  than  the  gift  of  material  aid. 

TREATMENT  OF  A  NEEDY  FAMILY. 

The  following  diagram,  with  explanation,  indicates  the  meth¬ 
od  of  precedure. 


(l)  Having  made  a  thorough  investigation,  the  Secretary 
tries  to  develop  the  resources  that  are  found  within  the  needy 
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family  itself,  such  as  the  ability  to  work,  upon  the  part  of  a 
member  who  is  not  working,  or  the  ability  to  earn  more  than  is 
being  earned,  or  the  quality  of  thrift  upon  the  part  of  a  member 
who  is  wasteful. 

(2)  If  help  is  needed  from  outside  the  family,  the  first  people 
to  be  consulted,  are  the  immediate  relatives  and  friends. 

(3)  If  it  is  necessary  to  ask  some  Charitable  Society  for 
temporary  assistance,  every  effort  is  made  to  protect  the  family 
from  cojitact  with  many  charities ,  and  to  secure  the  needed  aid 
from  the  most  natural  ones  and  from  as  few  as  possible. 

(4)  If  permanent  assistance  is  required,  the  family  may  have 
to  apply  to  the  City.  But  this  necessity  is  not  admitted  if  the 
need  be  only  temporary.  Our  workers  have  borne  in  mind  that 
it  is  harder  to  induce  a  family  to  help  itself  or  maintain  its  in¬ 
dependence  of  spirit  when  obliged  to  receive  public  aid. 

SPECIAL  TREATMENT  OF  FAMILIES  WITH  ABLE- 

BODIED  MEN. 

Where  want  of  Work  makes  want  of  Bread. 

In  the  course  of  the  year  we  have  been  asked  to  aid  a  number 
of  families  in  which  we  have  found  able-bodied  men.  In  every 
instance,  if  possible,  we  have  offered  work.  Mrs.  Josephine  Shaw 
Lowell,  the  founder  of  the  New  York  Charity  Organization  So¬ 
ciety,  once  said:  “in  the  case  of  a  family  where  misfortune  is  of 
a  temporary  nature,  where  want  of  work  has  brought  want  of 
bread,  it  does  not  do  to  take  the  course  that  seems  so  easy  and 
natural  and  so  right  at  first  sight.  It  does  not  do  to  send  gro¬ 
ceries,  coal,  and  clothes,  recklessly  pouring  out  before  those 
tempted  people  what  to  them  represents  the  result  of  two  or 
three  hard  days’  work,  and  giving  them  perhaps  the  first  lesson 
in  the  terrible  truth  that  it  is  very  easy  to  get  a  living  without 
work, — and  this  is  just  when  they  are  suffering  from  the  tortur¬ 
ing  difficulty  of  getting  work  to  make  a  living.  Instead  of  this, 
it  is  necessary  to  try  in  every  way  to  devise  some  means  by 
which  what  is  needed  may  be  worked  for  by  some  one  in  the 
family,  by  the  husband  or  father,  if  it  is  in  any  way  possible. 
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Of  course,  sometimes  there  may  be  absolute  destitution,  requir¬ 
ing  immediate  relief,  though  this  is  rare  in  any  community;  and 
even  where  this  is  so  it  is  possible  by  supplying  what  is  needed 
for  one  day,  to  gain  time  to  think  over  some  plan  by  which  the 
head  of  the  family  can  provide,  as  he  ought,  for  the  next  day, 
the  next  week,  and  for  all  the  weeks  hereafter.” 

When  we  have  found  a  man  unwilling  to  work  for  aid  offered 
him,  and  unwilling  to  look  for  regular  work,  we  have  obtained 
temporary  aid  for  his  family,  that  it  might  not  suffer,  and  then 
have  asked  the  wife  to  have  her  husband  arrested  for  non-sup¬ 
port.  This  course  we  are  confident,  has  a  good  effect  upon  the 
neighborhood.  It  dispels  the  impression  that  the  idler  fares  as 
well  as  the  worker.  It  is  also  helpful  to  the  families  immediate¬ 
ly  concerned.  We  have  found  this  true  in  at  least  four  instances. 
So  well  satisfied  are  we  as  to  the  advisability  of  the  course  de¬ 
scribed  that  we  are  willing  to  receive  any  cases  committed  to  our 
charge  by  public  departments  or  by  private  societies. 

REGISTRATION. 

Co-operation  is  promoted  by  filing  at  our  Office  the  reports  of 
the  relief  work  done  by  the  various  organizations  of  the  city. 
Thus  an  alphabetical  list  is  kept  for  the  use,  in  confidence,  of  all 
individuals,  and  societies  charitably  interested.  When  organiza¬ 
tions  or  individuals  hear  that  a  family  is  in  distress,  they  save 
the  family  annoyance  perhaps,  and  work  more  intelligently,  if, 
upon  inquiry  at  this  Office  they  learn  whether  anything  is  known 
about  the  family,  and  what  is  being  done  for  it.  This  registra¬ 
tion  department  is  an  unique  feature  of  our  work. 

During  the  year  various  charitable  organizations  have  made 
this  part  of  our  work  very  valuable.  The  records  have  been  en¬ 
tirely  revised  and  re-arranged  and  brought  up  to  date,  a  task 
that  has  involved  much  labor  and  considerable  expense. 

FRIENDLY  VISITING. 

A  few  faithful  visitors  have  continued  with  the  families  previ¬ 
ously  in  their  charge,  and  five  visitors  have  been  added  to  our 
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list.  We  hope  greatly  to  increase  this  part  of  our  work  the  com¬ 
ing  year.  We  earnestly  invite  the  assistance  of  any  who  may 
be  disposed  to  aid  us  along  this  line. 

THE  CONFERENCE. 

The  Conferences  of  friendly  visitors  and  others  charitably  in¬ 
terested  in  the  poor  have  been  held  every  fortnight  with  an  aver¬ 
age  attendance  of  nine.  This  year  the  conference  is  being  held 
weekly,  and  with  a  much  larger  attendance  than  heretofore, 
showing  an  increased  interest  in  the  work. 


SPECIAL  LINES  OF  WORK. 

Fresh  Air  and  Children’s  Aid  Work. 

The  Associated  Charities  has  taken  up  special  lines  of  pre¬ 
ventive  work  when  it  has  seen  the  need  of  it.  The  Fresh  Air 
work  was  assumed  some  years  ago  and  poor  children,  espec¬ 
ially  the  sickly  ones,  were  given  one  or  two  weeks  in  the  coun¬ 
try.  This  year  we  worked  in  co-operation  with  the  Fraternity 
and  gave  some  of  our  boys  the  benefit  of  the  Fraternity  camp 
life,  where  organized  play  and  interesting  work  are  a  developing 
influence  for  a  growing  boy. 

The  Fresh  Air  work  has  this  year  been  enlarged  to  include 
Children’s  Aid  Work,  as  many  children  were  found  who  needed 
permanent  homes  in  the  country.  They  are  the  exposed,  desti¬ 
tute  or  wayward  children  who  do  not  fit  into  institutions.  The 
Children’s  Aid  Society  of  Boston  has  helped  our  workers  in  the 
important  task  of  finding  proper  homes. 

The  Children’s  Aid  Committee  has  also  interested  itself  in  the 
general  welfare  of  children.  This  includes  the  question  of  licenc¬ 
ing  newsboys  so  that  no  children  under  ten  may  sell  papers. 
A  sub-committee  took  this  matter  in  hand  and  newsboys  are  now 
licenced  in  Salem.  The  public  are  urged  to  buy  papers  only  of 
boys  who  wear  badges. 

Mr.  Herbert  Farwell,  Superintendent  of  the.  Fraternity,  for  a 
year  previous  to  the  formation  of  our  committee,  had  attended 
the  Juvenile  session  of  the  court.  Our  Gen.  Secretary  during 
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the  past  year  has  attended  with  him.  In  this  way  we  may  help 
children  who  need  assistance. 

The  Salem  Fraternity  has  greatly  helped  us  in  our  effort  to 
aid  children.  1'his  intimate  relation  between  the  Fraternity’s 
work  and  this  department  of  our  work  naturally  brings  us  into 
such  interdependence  that  real  efficiency  requires  cordial  co-op¬ 
eration.  We  wish  to  give  public  acknowledgment  of  the  help 
that  the  Fraternity,  and  its  Superintendent  Mr.  Farwell,  have 
given  us  in  this  and  in  other  lines  of  work. 

Prevention  of  Tuberculosis. 

At  a  meeting  of  the  Board  held  in  February  it  was  voted  to 
arrange  for  a  Tuberculosis  Exhibition.  In  this  undertaking  the 
work  of  the  society  was  much  lightened  by  the  hearty  co-opera¬ 
tion  of  the  Trust  Fund  Commissioners,  who  voted  to  meet  the 
expense  of  the  exhibition  by  an  appropriation  from  the  Read 
Lecture  Fund.  A  committee  was  appointed  from  our  society  to 
take  joint  charge  of  the  exhibition  with  the  Trust  Fund  Com¬ 
mission. 

The  exhibition  was  most  successful,  with  an  average  daily  at¬ 
tendance  of  a  thousand  visitors.  Eminent  specialists  and  our 
local  physicians  generously  gave  their  services.  At  the  close  of 
the  exhibition  the  Board  of  Directors  voted  that  the  Society 
should  continue  its  work  for  the  prevention  of  tuberculosis,  and 
a  permanent  committee  was  formed  for  that  purpose.  This  com¬ 
mittee  decided  to  employ  a  visitor  to  visit  the  homes  of  tuber¬ 
culosis  patients  and  give  such  instruction  as  might  be  deemed 
necessary. 

Miss  Isabelle  G.  Edgar,  a  nurse  employed  in  tuberculosis 
work  in  Lynn,  has  been  engaged  for  three  days  each  week  as 
tuberculosis  instructor  in  this  city. 

The  nurse  is  visiting  a  number  of  patients  that  have  profited 
by  her  visits. 

ILLUSTRATION. 

Physicians  reported  case  of  Mrs.  X.,  ill  with  consumption,  and  instructed  nurse 
to  visit  her.  Found  patient  living  in  flat  of  three  rooms,  living  room  with  some 
sunshine  and  three  good  windows;  sleeping  room,  small,  dark,  only  one  window; 
and  kitchen.  Family  consisted  of  husband  and  one  child.  Wife  slept  with  hus- 
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band,  child  also  slept  in  same  room.  Patient  was  eating  very  little  nourishing 
food,  no  eggs,  and  perhaps  a  glass  of  milk  a  day,  was  not  particularly  cleanly,  and 
gave  no  special  attention  to  airing  house.  The  nurse  pointed  out  the  fact  that 
fresh  air  and  sunshine,  and  plenty  of  good  food  were  the  best  and  only  treatment 
for  her  trouble,  and  advised  in  the  first  place  that  the  woman  sleep  in  the  living 
room  with  windows  up.  Then  instructed  woman  how  to  take  a  chest  bath  and  to 
follow  it  with  a  glass  of  warm  milk.  Then  nurse  prepared  a  raw  egg  with  lemon 
juice,  and  talked  over  with  the  woman  the  question  of  food,  telling  her  what 
would  be  most  suitable  for  her  to  eat.  She  also  left  sputum  cups  with  instruction 
as  to  their  use  and  destruction. 


Tent  Fitted  for  use  of  Tuberculosis  Patient. 


'The  Board  of  Health  has  cheerfully  responded  to  such  re¬ 
quests  as  we  have  made  in  connection  with  the  campaign  against 
tuberculosis.  The  spread  of  this  disease  may  be  greatly  lessened 
if  not  actually  prevented  by  the  united  effort  of  public  and  pri¬ 
vate  agencies  acting  in  entire  harmony  for  a  common  end.  The 
city  officials  have  given  us  generous  support  in  this  important 
work  for  the  general  good. 
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PERSONAL  SERVICE. 

In  all  our  work  we  hold  personal  service  to  be  of  paramount 
value.  We  hold  the  test  of  efficiency  to  be  not  the  number  of 
people  materially  aided,  but  the  number  reinstated  in  a  normal 
family  life.  It  is  better  to  put  a  man  in  the  way  of  earning  ten 
dollars  a  week  than  to  give  ten  dollars  worth  of  groceries  to  his 
family. 

In  all  our  work  we  emphasize  the  value  of  personal  service 
whether  it  is  shown  in  protecting  the  young,  in  helping  the  sick, 
in  cultivating  the  spirit  of  independence,  or  in  any  way  in  which 
we  help  a  needy  family. 

Large  knowledge  makes  the  trained  worker  more  considerate, 
more  willing  to  make  allowances,  more  ready  to  make  a  special¬ 
ty  of  taking  trouble  “for  the  poor.” 

We  believe,  in  conclusion,  that  the  Salem  Associated  Charities 
is  steadily  and  rapidly  realizing  the  purposes  for  which  it  was 
established.  It  serves  this  community  by  drawing  into  closer 
co-operation  the  private  and  public  charities.  We  would  express 
our  appreciation  of  service  on  the  part  of  churches,  charities  and 
individuals  helping  us  to  light  the  battle  of  the  weak  against  the 
power  of  poverty,  suffering  and  evils  of  every  sort.  We  ask  the 
public  to  use  heart  and  head  and  hand  to  meet  a  great  need,  the 
improvement  of  the  condition  of  the  poor. 

George  M.  Whipple 
Charles  H.  Puffer 
Caroline  O.  Emmerton 
Alice  M.  McIntire 

Annual  Report  Committee 
1906—1907 
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Report  of  the  Treasurer  for  the  year  ending  Nov.  1,  1907. 


Mortgages  and  Savings  Bank  Deposits 
A  Bequest  from  Mrs.  M.  J.  Braden 


$10,455.60 

800.00 


$11,255.60 

Expenses  from  November  1,  1906  to  November  1,  1907. 


Receipts  1906-1907 
Int.  on  Mortgages  and 

Bank  Deposits  $529.93 
Contributions  Collected  211.00 


Expenditures  1906-1907 
Salaries — 

General  Secretary,  (l  yr.) 
Assistant  Secretary,  3 


Contributions  from 

a 

mos. 

$1233.29 

few  Individuals 

858.76 

Rent,  Heating  and 

Lighting 

99.55 

Telephone 

46.46 

Postage,  Printing  and 

Stationery 

42.01 

Railroad  and  Carfares  27.02 

Supplies  &  Incidentals 

;  150.14 

Balance  - 

1.22 

$1599.69 

$1599.69 

Temporary  Relief. 

No  Fund 

Expended  for  Food,  Fuel, 

Received  from  one  1 

Con- 

Clothing,  Medicines,  Milk, 

tributor 

$96.74 

Eggs,  Board,  etc. 

$96.74 

Fresh  Air  Fund. 

Balance 

$279.60 

Expenditures 

$376.05 

Receipts 

180.14 

Balance 

83.69 

$459.74 

/ 

$459.74 

Tuberculosis  Fund. 

Receipts 

Expenditures 

$36.00 

Amount  Received  from 

Balance 

264.00 

three  Contributors  $300.00 

$300.00 

November  24th,  1907. 

I  have  this  day 

examined 

the  securities  and  find 

them  as 

above  stated. 

Have  examined  accounts  and  find  them  correct. 

Henry  A.  Hale,  Auditor. 
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THE  WORK  TEST. 


Four  years  ago  the  Salem  Woman’s  Club  placed  in  our  hands 

$25.00  to  be  used  in  carrying  on  a  work  test  for  tramps.  The 

following  plan  was  adopted:  Tickets  bearing  the  address  of  a 

local  wood  and  coal  dealer  were  widely  distributed  among  the 

citizens  of  Salem.  The  dealer  agreed  to  give  work  to  all  men 

presenting  the  tickets  at  his  woodyard,  the  work  to  be  paid  for 

by  an  order  entitling'  the  man  to  a  meal,  or  a  night’s  lodging,  or 

both,  according  to  the  amount  of  work  done.  These  orders  were 
% 

in  turn  to  be  presented  to  certain  lodging  house  keepers  or  lunch 
room  proprietors  who  provided  the  bearers  with  whatever  the  or¬ 
der  called  for.  These  orders  having  been  honored  were  later  pre¬ 
sented  to  the  Associated  Charities  and  redeemed  for  cash. 
Thus  a  man  applying  at  a  house  for  aid  would  be  given  a  ticket 
which  would  be  of  value  only  as  he  did  work  to  give  it  value. 
The  men  who  would  work  were  sifted  by  this  simple  plan  from 
the  many  who  would  not  work.  By  this  plan  we  paid  for  the  work 
done  in  the  woodyard,  so  a  little  advantage  came  to  the  dealer; 
but  the  arrangement  occasions  him  so  much  annoyance  and  his 
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profit  from  it  is  so  slight  that  it  is  difficult  to  find  a  dealer  will¬ 
ing  to  undertake  it. 

The  work  test  has  undoubtedly  reduced  the  number  of  tramps 
in  Salem;  but  the  usefulness  of  the  plan  should  be  extended. 
Every  able-bodied  man ,  whether  a  citizen  of  Salem  or  not ,  should 
be  required  to  work  for  any  aid  he  receives.  We  have  used  the 
work  test  in  this  broader  way,  and  have  thus  been  able  to  de¬ 
termine  immediately  the  sincerity  of  able-bodied  men  claiming 
to  be  out  of  work.  This  work  test  is  deemed  so  important  that 
a  special  committee  has  been  formed  to  assure  its  effective  man¬ 
agement. 
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A  FEW  FACTS  ABOUT  THE  WORK. 

Families  dealt  with  350 

New  families  dealt  with  ------  205 

Families  needing  professional  or  friendly  service  -  222 

Investigated  for  others  Societies  -  23 

Temporary  aid  given  at  our  request  by  the  Salem  Relief 

Committee,  families  ------  45 

Work  obtained  for  families  ------  37 

Children’s  board  paid  from  Fresh  Air  Fund,  weeks  -  181 

Nurse  instructed  patients  ------  31 


ACKNOWLEDGEMENTS. 


We  wish  to  acknowledge  assistance  from  the  following  Benev¬ 
olent  Individuals  (UB.  I’s”)  and  Clubs  (not  relief  organizations) 
for  the  benefit  of  individual  families,  to  the  amount  of  $76.95. 


Mrs.  Sarah  A.  Bates 
Mrs.  Lucy  H.  Bowdoin 
Miss  C.  O.  Emmerton 
Miss  Caroline  H.  King 
Mr.  William  McMullan 


Miss  A.  Mansfield  and  Friends 
Mrs.  Susan  K.  Richardson 
The  Busy  Bees 
Fairfield  St.  Club 
Salem  Woman’s  Club 


The  Society  also  wishes  to  acknowledge  its  indebtedness: 

1.  To  a  number  of  individuals  of  this  city  for  clothing. 

2.  To  Price  Drug  Company  and  Ropes  Drug  Company  for 
medicines. 

3.  To  a  number  of  physicians  and  lawyers  for  professional 
service. 

4.  To  the  Boston  &  Northern  Street  Railway  for  40  car 
tickets. 

5.  To  the  Salem  News  for  notices. 

6.  To  the  Y.  M.  C.  A.  for  use  of  the  Parlors. 
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Subscribing  Members  1906-1907. 
Life  Members. 


Mrs.  John  Bertram 
Mrs.  James  P.  Cook 
Mrs.  J.  H.  Davis 
Mrs.  Wm.  C.  Endicott 
Mrs.  J.  M.  Emmerton 
Mrs.  D.  M.  Little 
D.  M.  Little 
Mrs.  Chas.  M.  Miller 


Mrs.  S.  E.  Peabody 
S.  E.  Peabody 
David  Pingree 
Geo.  A.  Peabody 
Mrs.  Annie  B.  Webb 
Mrs.  S.  G.  Wheatland 
Miss  C.  O.  Emmerton 
Richard  Wheatland 


Special  Contributors. 


Mrs.  J.  M.  Emmerton 
Miss  C.  O.  Emmerton 
Richard  Wheatland 
S.  E.  Peabody 


D.  M.  Little 
Mrs.  D.  M.  Little 
Almy,  Bigelow  &  Washburn 
Wm.  G.  Webber  Co. 


Honorary  Members. 


Chas.  Rea 
H.  M.  Batchelder 
Miss  H.  D.  Lander 
Robert  Osgood 
Miss  M.  G.  Starr 
Wm.  Agge 
Miss  Eliza  O.  Ropes 
Daniel  Low 
Mrs.  Daniel  Low 
Mrs.  L.  F.  Brigham 

Contributing 

Miss  L.  A.  Lander 
Mrs.  Geo.  E.  Percy 
Miss  H.  Richardson 
Miss  M.  C.  Allen 
Mrs.  W.  A.  Chisholm 
Mrs.  F.  FI.  Lee 
Miss  H.  R.  Lee 
Mrs.  George  C.  Goodhue 
Mrs.  William  Silsbee 
Dr.  Percival  Phillips 
Mrs.  J.  M.  Raymond 
Miss  E.  W.  Silsbee 


F.  A.  Brown 

George  Chase 

Mrs.  Geo.  H.  Shattuck 

Joseph  Price 

Miss  Annie  l^eirce 

J.  B.  F.  Osgood 

Miss  A.  King 

Mr.  and  Mrs.  Philip  Little 

Mrs.  M.  E.  Smith 

Two  Friends 

Members. 

Miss  C.  Grant 
Mrs.  A.  Kemble 
Mrs.  A.  J.  Fabens 
Mrs.  Chas.  Osgood 
Mrs.  M.  Robson 
Mrs.  W.  L.  Bowdoin 
Mrs.  W.  C.  Harris 
D.  A.  Varney 
Mrs.  D.  A.  Varney 
Miss  E.  Parker 
Misses  Brown 
B.  H.  Fabens 
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Miss  G.  M.  Benson 
Mrs.  W.  W.  Coolidge 
G.  M.  Jones 
Mrs.  G.  M.  Jones 
Miss  E.  Gardner 
Mi  ss  H.  F.  Osborne 
Mrs.  J.  H.  Fallon 
Miss  S.  P.  Chamberlain 
Mrs.  A.  S.  Rogers 
Mrs.  Edward  Browne 
Misses  Pickering 
Mrs.  John  Pickering 
Mrs.  Mansfield 
Miss  A.  Mansfield 


Mrs.  James  Braden 
Miss  Charlotte  Chase 
Robert  Rantoul 
Mrs.  Geo.  P.  Farrington 
Mrs.  F.  S.  Atwood 
Mrs.  O.  B.  Shreve 
Mrs.  J.  D’Este 
Mrs.  Me.  D.  White 
Richard  Harrington 
Mrs.  A.  E.  Emmerton 
Mrs.  H.  A.  Hale 
Mrs.  W.  L.  Abbot 
Miss  E.  A.  Nichols 


Contributors  for  the  Tuberculosis  Fund. 

Mrs.  John  Bertram  Mrs.  J.  M.  Emmerton 

Mrs.  Wm.  H.  Gove 


Contributors  for  the  Fresh  Air  and  Children’s  Aid  Work 

1907. 


Tabernacle  Sunday  School 
M.  G.  R. 

Miss  A.  F.  King 
Friends  ( P) 

A  Friend 
A  Friend 
Cash 

The  Misses  Webb 
Miss  S.  B.  Fettyplace 
H.  R.  L. 

Charles  S.  Rea 
Mrs.  John  Pickering 
R.  O. 

Edward  W.  Dalton 
Walter  D.  Abbott 
E.  M.  C. 

E.  K.  W. 

W.  L.  Abbot 


Joseph  Price 

Misses  Wilson 

W.  P.  McMullan 

Mrs.  D.  A.  Varney 

Second  Church  Sunday  School 

Mrs.  F.  H.  Lee 

M.  F.  R. 

S.  S.  Teacher 
Wm.  O.  Safford 
Miss  Helen  D.  Lander 
A  FTiend  E. 

A  Friend  B. 

S.  M.  T. 

Mrs.  L.  W.  Bowdoin 

E.  K.  W. 

F.  H.  Lee 
Friend  S. 

Friend  C. 

Cash 


Modern  charity  gives  MORE  in  material  support  than  the  old, 
and  it  is  entitled  to  do  so  by  its  knowledge  of  where  material  sup¬ 
port  can  help.  But  it  places  its  accent  not  upon  the  material  but 
upon  the  SPIRITUAL  side. — Joseph  Lee. 


The  organization  of  charity  consists  in  bringing  the  separated 
charities  and  the  efforts  of  isolated  and  scattered  individuals  to¬ 
gether,  part,  by  part,  and  making  of  them  for  the  purpose  of  charity, 
one  whole,  animated  by  the  same  dominant  principles  and  intent 
on  the  one  chief  object — the  improvement  of  the  condition  of  the 
poor.— The  Late  Earl  of  Stanford. 


“Salem’s  charities  united— an  army;  divided— a  mob” 


Milo  A.  Newhall  &  Co. 
Printers  ..  Salem 


